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B ObJIACTU KAYECTBA
000 «rA3MPOM TPAHCI'A3 HOIOPCK>

000 «fasnpom TpaHcraz Oropck»  sBnsercs  aoyepHen  komnauuen [1AO  «[asnpom»
W OCYLIECTBNAET TPAHCNOPTMPOBAaHWE ra3a C MeCTOpOoXAeHWd cesepa 3anagHoi Cubupu notpeéutensm
eBponenckoit Yyactn Poccum n ctpaHam 61MXKHEro 1 AanbHero 3apyoexbs.

CTpaTeruyeckoil uensto 06WecTBa ABNSETCA JOCTHKEHUE CTATyCa NYYLIEH ra30TPAHCNOPTHOH KOMNAHKK
MAO «fasnpom», NOCPEACTBOM O6GECNEYEHWs NPOM3BOACTBEHHOW, 3KONOrMYECKOW W  IHEPreTHYEecKo
6e30NacHOCTH, YCTOWYMBOTO Pa3BUTHA, MNOBbIWEHUS I(EKTUBHOCTH AEATENLHOCTH, MCNONb30BAHUA
COOCTBEHHOr0 HaY4YHO-TEXHUYECKOr0 NOTEHUMana.

Boicwee pykosoactBo 000 «[a3npom TpaHcras HOropck» 3aaBnser 0 CBOEM HamepeHuw nojaepXuBatb
B pa6oyem COCTOSSHUM W NOCTOSHHO MOBbIWATL Pe3ynbTaTBHOCTL CMCTEMbl MeHe[KMeHTa Ka4ecTsa
B COOTBETCTBMM C TpeboBaHuamu ctaxpaptoB ISO 9001, FOCT P UCO 9001, CTO lasnpom 9001 Ha ocHose
NPOLECCHOT0 NOAXOAA WM PUCK-OPUEHTUPOBAHHOIO  MbILLEHWs, B LENAX 06ECnevyeHns HafieXXHOCTH
W 3((dEKTMBHOCTH NOCTABOK ra3a, a TaKkKe MOBbIWEHNA YAOBIETBOPEHHOCTM Tpe6oBaHWin noTpeduTened
W 3aMHTEPECOBAHHBIX CTOPOH.

Cucrema MmeHempkmeHTa kavectBa 000 «lasnpom TpaHcra3 Hropck» (CMK) — 310 MHCTPYMeHT
thopMupoBanuns 3peKTUBHLIX ynpasnexyeckux pewennin 000 «lasnpom TpaHcras HOropck», HanpaseHHbIX Ha
NOCTOAHHOE YNyYLUEHUe [IeATeNbHOCTH, OPUEHTUPOBAHHOW HA JI0NIFOCPOYHOE COLMANbHO-3KOHOMUYECKOe
pa3sutue n goctmxenune Ctparernyeckon uenn 000 «asnpom TpaHcras Koropek».

000 «[asnpom TpaHcras Hropck» CTPEMUTCA K NOCTOAHHOMY YCTOWYHBOMY
W [MHAMMYHOMY pPa3BUTMIO M WMMEET UENeByH HanpaBNEHHOCTb Ha [OCTWKEHWE BbICOKMX pPe3ynbTaToB
COOCTBEHHOM 1EATENLHOCTH, OCHOBAHHbLIX HAa PELLEHUK CNeayIoLUX 3aaay:

= obecnevyeHne HaieXXHoN n 3 deKTUBHON paboTbl ra30TPAHCNOPTHOWM CUCTEMDI,

= o6ecneyeHne 6e30nacHbIX ycnoBuit Tpyaa paboTHMKoB O6LLeCTBa;

» 3((eKTMBHOE  NNAaHMPOBaHWE UM WCMONb30BAaHWE  PECypcOB,  ONTUMM3AUMA  (CHUXKEHWe)
3KCNyaTaUMoHHbIX 3aTpaT Ha TPAHCNOPT rasa;

* aHanu3 W NPOrHO3WpOBaHME NOTPEGHOCTE BHYTPEHHUX W BHELUHWX NOTpeéuTenei, cBOeBpPeMEHHOe
BbinonHexue Tpe6osannin MAO «a3npom»;

= ¢hopmupoBaHue 3 eKTUBHbIX MEXAHU3MOB MEHEDKMEHTA,
= pa3BWTWE ¥ NOBbILLEHNE KBANU(UKaLNKN NepcoHana;
= 06ecneyeHne MHHOBALMOHHOrO pa3BuTus aeatenbHoctn O6uuecrsa.

B 000 «l'a3npom Tpancra3 KOropck» Cuctema MeHeKMeHTa Ka4yecTsa CO3/1aeT OCHOBY AN MOBbILIEHNS
3 HeKTUBHOCTM NPON3BOACTBEHHO-XO3ANCTBEHHOW [EATENbHOCTW, SBNAETCS YacTbl CUCTEMbl Ynpasnexus,
BKNIOYaloWwen CUCTeMY IKONOrMYECKOr0 MeHeKMeHTa, CucTemy 3HEpreTM4eckoro MeHeiKMeHTa, EauHyto
cUCTeMy ynpasneHus Npou3BOACTBEHHON 6€30MaCHOCTLIO.

Boicwee pykooactso 0O6uwiectBa npuHMMaeT Ha ce6s 0083aTenbcTBO OCYWECTBNATL AEATENbHOCTH
B COOTBETCTBMM CO CTpaTeruyeckoil uensk u ¢ Tpebosanusmu MAO «fa3npom», 3aKoHoaaTenbcTBa PocCUACKOH
®deflepauum, Npu3bIBaeT BCeX PabOTHUKOB npeanpuaTus peanu3osatb Hamepenns 000 «asnpom Tpawcras
HOropck» B 06nacTi ka4ecrTsa.
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