® A3NPOM

TPAHCTIAS3
0 roPCK

SnEPrETHSIEGIAR MOMAHTIEA

000 «I'A3NPOM TPAHCI'A3 HOroPCK»

O6uiecTB0 C OrpaHUYeHHOlN OTBETCTBEHHOCTbH «la3npom TpaHcra3 Hropck»
(nanee - 0O6wectBo) sasBnaerca 100% pouepHeidl ra3oTpPaHCNOPTHOW KOMNaHUei
MAD «la3npom», ocywecTenawwWeid TpaHcnopTuposky 6onee 80% rasa c
MecTopoXaeHuii cesepa 3anapHoii Cuobupun notpedbutenam esponeiickoit yactu Poccum,
cTpaHam 6nuXxHero u ganbHero 3apy6exos.

CTPATETMYECKUE LIENTA OBLLLECTBA
B OBJIACTWU SHEPTETWYECKOI0 MEHEXXMEHTA

06s3arenbcTBa, NpMHMMaemble 06LecTBOM, COCTABNAOT OCHOBY ANA YCTAHOBNEHUS
CTpaTerMyeckux Lened B 06nacTu 3HEPreTMYECKOro MeHemKMeHTa. Takumu Lensimu
ABNAIOTCA:

e MaKcMManbHo 3ththeKTUBHOE MCNONb30BAHNE NPUPOLAHBIX IHEPreTUYECKUX PECYPCOB

W NOTEHUMana 3HeprocbepexeHns ANA YCTOHWYMBOr0 pocTa KOMNAHUW, NOBbILIEHUE
JHepreTuyeckou apheKTMBHOCTH;

e CHMUXEHWe (paKTopOB BNUAIOLUX HA POCT 3HEpPro3arpar, 3a CHeT COBEepLUEHCTBOBAHUSA
CMCTEMbI ynpaBJIEHUA PUCKAMMU;

® CHWXEHUE YPOBHA YAENbHbIX 3HEPro3aTpart 34 CHET pPAL{MOHAJIbHOI0 UCNOJIb30BAHUA

W 3KOHOMWUW 3HEpPreTHYeckUX PecypcoB NpU OCYLLECTBNEHUNM NPOU3BOJACTBEHHOW
AeATENbHOCTH;

e CHWXEHWEe YPOBHA BO3AEUCTBUA HA OKPYXAIOLLYIO cpeay;
e NOCTMXEHWE cTaTyca nyyweh rasorpaHcnoptHod komnaHuu [MAQ «[asnpom» B
06n1acTM 3HEPreTMYecKoro MeHe XXMeHTa.

3AJJAYAMW IHEPTETMYECKON NONUTUKW OBLLECTBA AABNAOTCS:

e NOBbIWEHUE 3IHepreTuyeckon 3dpekTuBHoctn O6wecTBa HA
COBEpLUEHCTBOBaHUA ynpaBneHus aHeprocoepexeHuems 06wecTse;

e MaKcHManbHas peanu3auus noTeHuMana I3Heproc6epexeHns BO BCEX.
nesTenbHocT OGLECTBAa Ha OCHOBE NPUMEHEHW WHHOBALMOHHDIX, T OrUiA U
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o CHWXEHWE TEXHOreHHOW Harpy3km Ha OKpYXawlwyl cpesy NyTeM COKPaLLEeHus
noTpe6nexns ToONIMBHO-3HEPreTMYECKUX PECYpCOB Ha OCHOBE peanu3aLuu HaunyyLiux
JIOCTYNHbIX TEXHONOTUii B MarucTpanbHOM TPaHCNOPTE rasa.

ObA3SATEJIbCTBA OBLLUECTBA

OcHoBHbIM HanpaBneHuem pesatenbHocTu 06wecTsa B o6nacTu IHepreTU4eckoro
MEHe)KMEeHTa fBNAETCA YCTOWYMBOE pa3BUTME NPU MAKCMMANbHO pPaLUOHaANIbHOM
MCNONIb30BAHUN NPUPOAHLIX IHEPreTUYEeCKUX PecypcoB U COXpPaHEHUN GnaronpuATHON
OKpYyXaroLlei cpeaibl ANg 6yAyLWMUX NOKONEHUIA.

Ina peanusauum 3toro 06LeECTBO NPUHMMAET Ha ceba cnepyrowue 00683aTenbCTBA,
OCHOBaHHbIE Ha NPUHLMNAX 3Heproc6epexeHus:

e [apaHTupoBaTb cobniopeHne Tpe6oBaHuit B 06nacTM 3HeprocéepexeHus u

JHepreTMyeckon 3I(PQEeKTUBHOCTH, YCTAHOBJIEHHbIX 3aKOHOAAaTenbLCTBOM PoccuiCKOM
depepaunu M HOPMaTUBHO-NPABOBLIMM aKTamu cy6bLeKToB Poccuiickon hepepaumu, B
KOTOpbIX OCYLIECTBNAETCA MNPOU3BOACTBEHHAA [EATENbHOCTb, NPUMEHUMbIMU
CTaHpapTaMu, HopMaMH U NpaBUNamu;

e Peanu3oBbiBaTh (heaepanbHbie U peruoHanbHble Tpe6oBanua B cpepe ahheKTUBHOIO
W pauMoOHaNbHOro MCNONb30BAHWUA, @ TaKXe HOPMUPOBAHUA noTpebneHus
JHepropecypcos B geatenbHocTv 06wiecTBa;

e [loBbIlWaTb 3HepreTuyeckyrw 3(PGEKTUBHOCTL NPOU3BOLACTBEHHbLIX MNPOLECCOB,

o6ecneuunBas a(h(hpekTMBHOE (PYHKLMUOHMPOBAHUE W HenpepbiBHOE COBEPLUEHCTBOBAHUE
CUCTEMbl 3HEPreTUYecKoro MEHeKMEHTA;

o O6ecneynBatb 3IKOHOMWYECKW OOOCHOBAHHbIA YPOBEHb UCMONb30BAHUA BTOPUYHbIX
3HEepreTMYecKnX pecypcoB U BO30OHOBNAEMbIX UCTOYHUKOB 3HEPIUMK;

e Pa3spabatbiBaTb M BHEApATb 3HEprocoeperaroLiMe NPOEKTbl, CNOCOGCTBYHOLLME

CHUXXEHWHD TOMNUBHO-3HEPreTUYecKUX pEecypcoB C IKOHOMUYECKUM 3thdekTom,
yKa3aHWeM CPoKOB peann3aLuu, MCTOYHUKOB (PUHAHCUPOBAHMS,

e [lpegycmatpuBath Ha BCeX CTapMAX peanu3auum WHBECTULUUOHHLIX MNPOEKTOB
MAOQ «I'a3npom» oueHKy 1 3ah(heKTMBHOE ynpaBneHne pucKamu HEraTUBHOro BO31eNCTBUSA
Ha OKpYXaroLLyto cpefy, B TOM Y1cne B pe3ynbTaTe HepaLuoHanbHOro UCNob30BaHUA
JHepreTMYeckux pecypcos; 2%
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o [lpuHumaTb Mepbl N0 COKPALEHUHD BbIOPOCOB MNApHWUKOBLIX Fa30B B
NPOM3BOACTBEHHON AEATENIbHOCTH, 00€cneYuBas NPUMEHEHNE U BbINOJIHEHNE
M0 CHUXKEHUIO BbIOPOCOB METaHa; \

o ObecneyuBatb BbIOOP BHELWHUX MNOCTABLYUKOB, a TaAKKE nqg)q,& 3aKynok
o6opynoBaHusd, maTepuanoB M ycnyr, B TOM Yucne npu npo J}'\[{H&ﬁaﬂ , C y4eTom
YCTaHOBNEHHbIX KPUTEPHEB IHEPreTHYECKO AhtheKTMBHOCTI I ‘
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e Peanu3oBblBaTb 3HeprocGeperarolue MeponpuATUA Ha BCEX 3Tanax XW3HEHHOro
UMKNA TEXHONIOrMYEcKUX OOBLEKTOB, B T.M. NPU NPOEKTUPOBAHUM, CTPOMTENLCTBE,
NyCKOHanNaf04HbIX U Hanaf04HbIX pa6oTax, aKcnnyarawuum, npu NPoBeeHUN PEMOHTOB,
PEKOHCTPYKLINN M YTUNU3ALIUMK;

e [InaHmpoBatb U BHEAPATL 3HEProc6eperatowiMe MeponpuaTUs BO B3aUMOJEHACTBUM C
APYrUMU KOPNOPaTUBHLIMM NJIaHaMKU U NPOrpaMmami, NOAAEPXUBAA COTPYAHNYECTBO C
npeacTaBUTENSIMW OTPACNIeBOIl HaYKK;

o Qb6ecneynBaTb LUMPOKYH AOCTYNHOCTb MHG)opMauuu o peaTenbHocTu 06wecTsa B
0651acTH 3HEPreTMYEcKOro MeHe DKMEHTa;

e Q6becneynBatb BHEApeHWEe MWH(OPMALUOHHLIX TEXHONOrUA, TEXHONOrUM
aBTOMaTM3aL M1 NPOU3BOACTBEHHbIX NPOLECCOB;

e (Q6ecne4ymBaTb Hanuyue, COOTBETCTBME U AOCTYNHOCTb HEOOXOAUMBIX pECYpcoB Ans
JIOCTHXEHUA CTPATErnyecknx, cpeiHECPOYHbIX U ONEpPaTUBHbIX IHEPreTUYECKUX Lenen
O6wecTBa;

e [loBbIlIaTL YPOBEHL KOMNETEHTHOCTU U OCBeOMNEeHHoCTH paboTHukoB ObLecTBa U
ero naptHepoB B o06nactu aHeprocoepexeHus W NOBbLIWEHUA IHEPreTUYEcKoM
3(P(PEKTUBHOCTH, @ TAKXKE KOJNIEKTUBHYIO M JIMYHYI0O MOTMBALMIO B PaLMOHANbHOM
UCNONb30BaHWM 3JHEPreTUHecKUX pecypcos, NpoBoAd pa6oTy no nonynapusauuu
JK0NIOrMYeCcKUX NPeuMyLLecTB UCNOJIb30BaHUA NPUPOAHOIO ra3a B 3/IEKTPOreHepaLuu n
TPAHCNOPTHOM CEKTOpe, a TakXe 3HepreTuyeckon 3dpheKTUBHOCTU Yy noTpebutenen
3Hepropecypcos;

o QbecneunBaTb BoBne4YeHue paboTHukos 06LecTBa B A€ATENILHOCTb N0 NOCTOAHHOMY

VAYYILEHUI0 CUCTEMbl YynNpaBNieHWA JIHEpPreTu4eckon IN(PEKTUBHOCTbI U
aHeprocoepexexuem A0 «'a3npom» B cooTBeTCTBUM ¢ Tpe6oBaHuamu IS0 50001: 2018
W nokasateneu B o6nactu aHeprocoepexeHns U IHepreTHYEcKon 3D(DeKTUBHOCTH, a
TaKXe LUMPOKYH AOCTYNHOCTb MHCpopMauuM O AeATeNnbHOCTW KoMnaHuu B obnactu
JHepreTM4ecKoro MeHe)XMeHTa;

e [IpumeHATb Mepbl MOTUBALMN PAOOTHMKOB MU IKOHOMMYECKOro CTUMYNUpPOBaHUA B
peatrenbHocTu 06WECTBA NO HanpaBneHW0 3HeprocoepexeHuss U 3IHepreTUYecKow
3(P(heKTUBHOCTH.

leHepanbHbIA AUpeKTop
000 «['asnpom Tpancras HOropck»
«10» uoHa 2019r.
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