@[MHNM JHEPTETUYECKAS NMOJINTUKA

000 «FA3MPOM TPAHCIA3 HOrOPCK>»

O6LWecTBO C OrpaHU4eHHO OTBETCTBEHHOCTbIO «[a3npom Tpaucrad Hropck» (hanee -
O6wectso) senserca 100% pfovepHeNd rasoTpaHCNOPTHON KomnaHueir MAOQ «[aznpom»,
OCyLLieCTBAAOLLEN TPaHCNOPTUPOBKY 6onee 80% rasa c MecTopoxaeHui cesepa 3anagHoit Cumpm
noTpe6uTensim eBponeinckoit 4actn Poccuu, CTpaHam GNIMKHEr0 1 anbHEro 3apyoexsbs.

CTPATEMMYECKME LIENTN OBLUECTBA B OBJIACTU 3HEPTETUYECKOIO0 MEHEDKMEHTA

O6szatenscTa, npuHumaemble O06LIECTBOM, COCTABAAOT OCHOBY AN YCTAHOBMEHMUS
CTPaTernyecKmnx Lenei B 061actm aHePreTYeckoro MeHemKMeHTa. Takumu Lensmu SBnsioTes:

* MaKCMManbHO 3(M(EKTUBHOE MCMONb30BAHNE MPUPOAHbIX IHEPTETUYECKUX PECYpCcoB W
noTeHynana aHeproc6epexeHus AN yCTOMYMBOrO pocTa KOMMAHWUMW, NOBLIWEHMUS
9HepreTn4ecKon apdeKTUBHOCTH;

*  CHIMKEHWe (HaKTOPOB BANAKOLLMX HA POCT IHEPro3aTpar, 3a CHET COBEPLUIEHCTBOBAHMS CUCTEMbI
ynpaBneHns puckamu;

* CHWXEHWe ypOoBHA yaeNbHbIX 3HEPro3aTpart 3a CHeT paunoHanbHOro UCNONbL30BaAHUA U AKOHOMUK
JHEepPreTn4ecKnx pecypcos npu oCyLLecTBNeHUN NPOU3BOACTBEHHON AEATENIbHOCTH;

*  CHWXEHWe YPOBHS BO3AENCTBUS Ha OKPYXKAIOLLLYIO CPef:

* BOCTWXEHMe cTaTtyca nyuwen rasotpaHcnoptHoi komnawum MMAO «[a3npom» B 06nactu
3HEePreTU4ecKoro MeHePKMeHTa.

3AJAYAMU JHEPTETUYECKOW NOJIUTUKM OBLUECTBA SIBASHOTCS:

* NOBbILIEHNE 3HepreTnyeckon achchekTBHOCTU O6LLECTBA HA OCHOBE COBEPLUEHCTBOBAHMS
ynpasnexus aHeprocoepexennem B 06LiecTse;

*« MakKcUManbHas peanu3auus noteHuMana 3HeprocGepexeHnus BO BCEX BWUAAX AESTENbHOCTY
06wiecTBa Ha OCHOBE NPUMEHEHNS MHHOBALMOHHBIX TEXHONOIMIA U 060PYA0BAHMS;

*  CHWKEHWEe TEXHOrEHHON HArpy3KW Ha OKPYXAIOLLYID Cpedy MyTeM COKpALLeHUs NoTpe6neHus
TON/INBHO-3HEPreTUYECKNX PECYPCOB HA OCHOBE Peanu3aunn Haunyywux AOCTYMHbIX
TEXHOMNOriA B MarncTpanbHoOM TpaHCMopPTe rasa.

OBA3ATENIbCTBA OBLLECTBA

OcHOBHbIM HanpasneHuem festenbHocTu O6LLEcTBa B 06M1aCTH HEPreTUHECKOr0 MEHeKMEHTA
SABNAETCA YCTOMYNBOE PA3BUTUE NPU MAKCUMANbHO PaLMOHANLHOM WUCMONb30BAHNN NPUPOAHbIX
3HEpPreTM4ecknx pecypcoB M COXpaHEHUN GNAronpuATHON OKPYXatowei cpefbl Ana 6yayLymx
MOKONEHNN.

[ins peanusayum atoro 061WeCcTBO NPUHMMAET Ha ce6s cneayioLLme 0693aTenbCTBa, 0CHOBAHHbIE
Ha NPUHLMNAX 3HEProcOepeXxKeHmns:

« [apaHTnpoBath cobniofieHne Tpe6oBaHMIA B 06M1aCTU 3HEProcOepeXKeHns U IHEPreTUYecKoii
3(H(PEKTUBHOCTH, YCTAHOBNIEHHbIX 3aKOHOAATENbCTBOM Poccuiickorn Deaepaunn 1 HOPMaTUBHO-
NPaBoBbIMM aKTaMu CyObLeKTOB Poccuickoin heaepauun, B KOTOPbIX OCYLLECTBAAETCA
NPOU3BOACTBEHHAA AEATENIbHOCTL, NPUMEHUMbIMU CTaHAAPTaMMK, HOPMAMM U NPaBUNAMM;

+ Peanu3oBbiBaTh (hefiepanbHble U pernoHanbHble TpeboBaHWA B cdepe IPHEKTUBHOIO W
PaUMOHaNbHOr0 WUCNONb30BaHUSA, A TaKXXe HOPMUPOBAHMA NOTPEONEHWs 3HEpPropecypcos B
pestenbHocTn 06LecTBa;



« [loBbllwaTh 3HepreTuyeckyo 3eKTMBHOCTb NPOM3BOACTBEHHBIX NPOLECCOB, 06ecnevunsas
3 (eKTUBHOE (PYHKLUWOHWPOBAHME U HENPEPbIBHOE COBEPLUIEHCTBOBAHUE CUCTEMbI
9HEePreTM4ecKoro MeHeDKMeHTa;

« 06ecne4ymBarb 3KOHOMMUYECKM OOOCHOBAHHbLIA YPOBEHb MUCMNONb3OBAHUA BTOPUYHBIX
3HEPreTUYecKMX pecypcoB U BO306GHOBNAEMbIX UCTOMHUKOB 3HEPTUN;

« PaspabatbiBaTb M BHefpsATb 3HeprocbeperarolMe NPOeKTbl, CNOCOGCTBYIOLNE CHUKEHUIO
TONNWUBHO-3HEPreTUYECKUX PECYPCOB C IKOHOMUYECKMUM I(P(EKTOM, yKa3aHWem CpOKOB
peanusauumn, uCTOYHNKOB (PUHAHCUPOBAHUS;

« [lpeaycmatpuBath Ha BCEX CTAAMsX Peannu3auuii MHBECTULMOHHbIX NpoekTos MAQ «[asnpom»
OLEHKY U 3(h(heKTUBHOE ynpaBneHne PUCKaMW HEraTMBHOTO BO3JAGMCTBUA HA OKPYXKAIOLLYIO
cpegy, B TOM YUCNE B pe3ynbTaTe HepaUuMoHanbHOro UCnob30BaHNA 3HEPTeTUYECKIUX PECYPCOB;

« [puHUMATL Mepbi N0 COKPALLEHMIO BbIGPOCOB NAaPHUKOBLIX ra30B B MPOLIECCE NPON3BOACTBEHHOI
LeATENbHOCTH, 06ecneynBas NpUMeHeH!e U BbINONHEHUE NPUHLUNOB MO CHIKEHNIO BbIOPOCOB
METaHa;

« (06ecne4ynBatb BbIGOP BHELUHWX MOCTAaBLYWKOB, @ TaKXe NPOLECC 3aKynokK 060pyA0BaHuS,
MaTepuanos 1 ycnyr, B TOM 41Cne npu NpOEKTUPOBAHWUK, C YHETOM YCTAHOB/IEHHbIX KPUTEPUEB
9HepreTuYeckon A PEKTUBHOCTH;

« Peanu3oBbiBaTb 3HEprocGeperaioline MeponpuaTUs Ha BCEX 3Tanax >KU3HEHHOr0 UMKNa
TEXHONOTMYEeCKNX 06LEKTOB, B TOM YWUCNe NPWU NPOEKTUPOBAHMN, CTPOUTENbLCTBE,
NYCKOHANafo4HbIX W Hanafo4HbIX paboTax, 3Kcnayatauuu, npu NPOBEAEHWUNA PEMOHTOB,
PEKOHCTPYKLIAN 1 YTUNU3ALAN;

« [InaHupoBsatb W BHEAPATL 3HeprocobeperatoLme MeponpusaTUs BO B3aUMOAEWCTBUN C APYrUMN
KOpNopaTUBHbLIMK NnaHamu u nporpammamu, nogaepxusas COTPYAHUYECTBO C
npeacTaBUTeNaMU 0TPACNEBOW HAYKHK;

« (O6ecne4mBatb LUIMPOKYK AOCTYNHOCTb WHGOPMaUMKM 0 AesTenbHocTn O6LiecTtBa B 06nacTu
3HEPreTMYeCcKOro MeHeKMeHTa;

« (06ecneynBatb BHEIPpEHWE MHMDOPMALNOHHBIX TEXHONOTUA, TEXHOMOrWA aBTOMAaTU3aLuM
NPOU3BO/ICTBEHHbIX NPOLIECCOB;

« (06ecne4nBatb Hann4me, COOTBETCTBME U AOCTYNHOCTb HEOOXOAUMbIX PECYPCOB ANS IOCTKEHUSA
CTPaTernyeckux, CpeHeCPOYHbIX 1 0NepaTUBHbLIX IHEpreTuyeckux Lenen O6LLecTsa;

« [loBblwarb ypoBeHb KOMMETEHTHOCTW W OCBEJOMJIEHHOCTW paboTHMKOB O6LiecTBa W ero
NapTHEPOB B 0611aCTN 3HEProcOepexxeHna 1 NoBbILWEHNA IHepreTnyeckon aMEKTUBHOCTH, a
TaKXe KONNEeKTUBHYI 1 NUYHYI0 MOTUBALMIO B PaLMOHASIbHOM UCMOSTb30BAHUM SHEPreTUHECKUX
pecypcos, NpoBoAsA paboTy no nonynapusayum 3KONOrM4ecKnX NpPenMyLLecTs UCnonb30BaHNs
NPUPOAHOro rasa B 3NeKTPOreHepauun U TPAHCMOPTHOM CEKTOPE, a TaKXKe JHepreTUyeckoin
athbhekTMBHOCTU Yy NOTpebUTENEN IHEPropecypcos;

« (06ecne4mnsatb BoBneveHne pabotHukoB 000 «[a3npom TpaHcras Kropck» B A€ATENLHOCTb MO
NOCTOAHHOMY YNYYLIEHUIO CUCTEMbl YNPABNIEHNSA IHEPreTM4ecKon 3PEEeKTUBHOCTLIO U
aHeproc6epexenunem [AO «laznpom» B cooTBeTcTBUW ¢ TpeboBaHusimu I1SO 50001: 2018 u
nokasarefiei B 0611acT 3HEProcOepexxeHnss U 3HepreTMYeckon 3(MMEKTUBHOCTU, a TaKXKe
LUNPOKYK AOCTYMHOCTL MHG)OPMALUN O AEATENbHOCTU KOMNAHUK B 06M1aCTU 3HEPreTU4ecKoro
MEHEeKMEHTa,;

 [IpUMEHATL MepPbl MOTUBALMM PABOTHMKOB M 9KOHOMUYECKOT0 CTUMYNINPOBAHUS B AEATENBHOCTH
O6LecTBa no HaNpPaBeHM0 IHEProcOepeXXeHNs U IHEPreTuHeckoin apheKTUBHOCTH.



OCHOBHbIMW MEXAHU3MAMM BbINOJIHEHUA OBA3ATENLCTB HACTOSALLEN NONMUTUKM
ABNAKOTCA:

« [lpoBeaeHne NoCTOAHHOrO aHanM3a AesTenbHOCTY OBLLECTBA U OLIEHKM NOTEH UManbHbIX PUCKOB B
4acTn o6ecrneveHns COOTBETCTBUA NPUHATLIM 06513aTeNbCTBAM B 0651aCTH aHeprocoepexxeHuns u
NOBLILLEHNS SHEPreTN4eckon AChhEeKTUBHOCTM, a TaKXKe CUCTEMbI YNIPaB/IeHNs IHEPreTUYeCKOil
(D (EKTUBHOCTHIO;

* YCcTaHoBneHWe ueneit B 06NacTM 3HEPrOCOEPEXEHMS W MOBLILEHUA 3HEPreTUYECKOi
3(h(heKTUBHOCTH, a TaKXKe Pa3paboTKa COOTBETCTBYIOLLMX MEPONPUATHUIA MO UX AOCTUKEHMIO:

* V4er pesynbraToB aHanusa pestenbHocTu O6LUECTBA W OLEHKM PUCKOB MPW MAaHUPOBAHMM
MEeponpuaTUi N0 06eCcneveHnI0 IHeProcoepexeHns U NOBLILIEHUIO IHEPTeTUYECKO
3(HEKTUBHOCTM, @ TAKXKE CHIKEHUIO BbIGPOCOB NAPHNUKOBBIX Fa30B:

*  HopmupoBaHue noTpe6nenus v yAenLHOro pacxofia 3Hepropecypeos;
*  MoHMTOPUHT NOKa3aTeneit 3HePreTUYECKON PeayNbTaTUBHOCTY:

* BHeapeHue COBPeMEHHOro aHeproadheKTMBHOro 060pya0BaHMS, npuOopPHOro obecneveHns u
dBTOMAaTU3MpOBaHHbIX CUCTEM y4yeTa noTpebneHns TIP, MHDOpMaLMOHHO-aHANUTUYECKNX
cucTem;

« [lpnopuTeTHOE NPUMEHEHME HANNYYLLINX JOCTYNHBIX TEXHONOTWA:

* CTumynupoBaHue Hay4HbiX MCCNEAOBAHMIA M PEAnU3aUnM MHHOBALMOHHbLIX NPOEKTOB,
HanpaBneHHbIX Ha oGecneyeHne 3HeprocHEPeXXeHUs, NOBbILEHNE 3HEPreTUYECKON
3(h(PeKTUBHOCTH, UCNONL30BAHINE BTOPUYHBIX 3HEPTOPECYPCOB W BO30GHOBISIEMbIX UCTOYHUKOB
JHEpruu;

« [lpoBeaeHue sHEPreTM4EeCcKMX ayauToB U Peanu3aLmsi SHEProcepBUCHbIX KOHTPAKTOB:

+ (oBepLUEHCTBOBAHME CUCTEMbI 0GECNEYEHUS KOMNETEHTHOCTM, OCBEOMIEHHOCTH W MOTUBALIMN
paboTHUKOB O6LiecTBa B 061acT 3HEProcHEPEXXEHNS M NOBbILLIEHUS 9HEepreTn4ecKon
3 (heKTUBHOCTY;

+ BoBneuenne paboTHUKOB Ha KaA0M YPOBHE yNpaBNeHus B AEATENbHOCTb N0 NOAAEPKAHMIO 1
COBEPLUEHCTBOBAHMNIO CUCTEMbI YNPABNEHNS AHEPTETUYECKON 3 (EKTUBHOCTBIO:

*  JdbdeKTMBHOE B3aUMOAENCTBIUE C BHELLUHAMU CTOPOHAMM, 3aMHTEPECOBAHHBIMU B pesynbraTax
neatenbHocT O6LiecTBa B 06M1aCTU 3HEPrOCOEPEKEHUS W MOBLILIEHNS 3HEPreTUYecKO
9D (PEeKTUBHOCTY;

« [loBeaeHune 0693atenbCTB HACTOALEN MMOAUTUKM, COOTBETCTBYHOLWMX TpebOBAHWUIA NO
06ecnevyeHnio aHeprocOepexxeHns U NOBbILIEHUIO 3HEPreTUYecKoil (b (eKTUBHOCTN .0
CBE/ieHNs BCex nnL, pa6oTaloLLnx B MHTepecax O6LLECTBA UK NO ero NOPYYEHNIO U BNUALNX Ha
nokasatenun pestenbHocTn O6uiectsBa B 06NacTM ynpaBneHUs 3HepreTU4eckon
3D (PEKTUBHOCTBIO.
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